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Prototyping is the modeling — and rapid remodeling — of the 
application User Interface, based upon Client feedback to PCA 
design, functional and workflow recommendations.   Prototypes 
provide both PCA and our Clients with a simple, visual canvas to 
identify and agree on the best solutions to specific business 
needs.  

PCA relies heavily on Prototypes to accomplish a number of 
important business objectives early and inexpensively in the project.   
The outcome of a properly executed Prototype Design phase 
results in: 

� Confidence that we are on the right track 

� A properly scoped project, with phases that are well-
aligned with Client business needs and priorities 

� Well-informed budget and schedule estimates 

� Source-code to drive the Development Phase 
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