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Apart from whether your project is managed by internal I/T staff 
or by an outside consultant, several factors are common causes 
for derailing software development initiatives.   

In our experience, the reasons why we are called on most 
frequently to “takeover” a project that is failing include:  

� The wrong people on the project (inexperience) 
� Av overly rigid process (inflexibility) 
� Unrealistic expectations established at the beginning of 

the project (optimism) 
� An overly ambitious project scope (lack of discipline) 

Take your pick: any one of these factors can derail the best of 
intentions and leave your project short on value and long on cost. 
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